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The Producer and Artist relationship Notes by Rafia Hussain 

 

Workshop overview: 

1. How to find a Producer/Artist 

2. Models of working/collaborating 

3. Boundary setting 

4. Best practice 

 

What does a Producer do? (the age-old question!) 

• My definition: Support artists holistically to put in place around them what they/the work 

needs to flourish.  

• A producer’s role can involve any of the following (non-exhaustive list): Admin, fundraising, 

financial management, developing partnerships, creative sound boarding, giving notes on 

dramaturgy/direction, securing commissions, tour booking, marketing, business planning – 

it’s a very varied role. 

• Ask yourself WHY you want a producer, what skills/experience/support do you need? 

 

PART 1 - HOW TO FIND A PRODUCER 

[PRACTICALLY: PRODUCER CALL OUTS (OR JOB ADVERT) VIA SOCIAL MEDIA OR ARTS JOBS/UK 

THEATRE PRODUCERS FACEBOOK PAGE, MATCH MAKERS/RECOMMENDATIONS, DIRECT 

APPROACHES, IGC DIRECTORY, INVITE THEM TO SEE YOUR WORK] 

Example Producer call outs: 

https://drive.google.com/drive/folders/1hRTRDa7DWOooOD1YKQJeqJunyjQ9Y-43?usp=sharing  

 

Things to think about when putting together a call out for a Producer OR when having a chat with 

someone you want to work with: 

1) MONEY £££ 

If a project is pre-funding stage, be upfront about that, it doesn’t mean that someone won’t work 

with, it’s just useful context to know and you can think about what a fair exchange might be if at pre-

funding stage. 

If there is a fixed budget available, then be open about what that is (you may get less amount of 

days for the same money for a more experienced producer, or more days for a less experienced 

one). 

Each Producer will also have their own day rate, so please do ask them what this is, it is important to 

have open conversations with collaborators about money. Depending on their level of experience, a 

Producer’s day rate might be between £150 and £300. (Someone brand new to producing may work 

for less e.g. £500 weekly rate). A helpful guide you can use to figure out appropriate day rates: 

https://www.artistsunionengland.org.uk/.  

Sometimes a Producer fee is worked out by figuring out how many days work is required, sometimes 

it is taken as 10-15% of the overall budget for a project.  
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2) NATURE OF THE WORK/JOB DESCRIPTION 

What is it that you want/need the producer to do? Is it produce an R&D and get future investment in 

the show? Is it to book a tour? Is it to mentor you generally or in a particular area to upskill?  

Is it to deliver a specific project only or are you looking for a potential long term collaboration? Are 

you looking for someone to co-run the company? Etc. 

3) CONTEXT ABOUT THE ARTIST/COMPANY’S WORK 

What kind of work does the artist make? Why do they make it?  How long have they been making 

work? Is this project for a new audience or a new way of working? What are their artistic/business 

plans moving forwards? 

4) SKILLS/EXPERIENCE/ATTRIBUTES  

Are you looking for a Producer who has a particular number of years’ experience (if so, why)? Or 

someone with some arts admin/project management experience who can grow with you on your 

journey?  

What scales might they have needed to have worked at? Or in what forms? Small-middle-large 

scale? Festivals or site-specific work or digital? Internationally? Do they need a good knowledge of 

making accessible work?  

What attributes might be important to you? What values might you want the 

Producer/collaborators you work with to share? 

Are you looking for someone with particular attributes or lived experience because it is relevant to 

the work? Someone who has worked with particular access needs? 

Some of the above may be “essential” some may be “desirable” skills/experience/attributes 

5) TIMELINE/PARTNERSHIPS INFO 

Do you have a timeline for the work in mind? How many days work or across how many 

months/years would this work take place?  

Does the work already have partnership support in place? If so, who? If not, do you know what the 

project needs? 

6) EXTRA INFO  

If you’re conducting an interview process – think about access requirements for interview. Will you 

be sending the questions through beforehand? (Is it usually artists/companies that are established 

that go down this route, often the more informal chatting approach is more appropriate).  

 

PART 2 – HOW TO FIND AN ARTIST 

1) Attend scratch nights 

2) See as much work as you can 

3) Attend Networking events, workshops 

4) Create an Artist call out/direct approaches 
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How I have personally found the artists I am currently working with: 

B Team – When I was Associate Producer at Derby Theatre, and working on In Good Company team, 

Laura was an artist who was very engaged in that programme – I got to know her as a theatre 

maker/arts professional in that context. Then I saw The Bee Project at Derby Theatre, which I really 

enjoyed, it was a dance theatre piece about friendship and the bees dying out. Then about 9 months 

before I left DT, I had an informal chat with Laura about producing, she asked for some feedback on 

a show trailer which I gave (being able to give feedback appropriately is a skill in my opinion!) and let 

her know I was leaving DT and liked her work. We then got started on R&D’ing her next show Slow 

Violence, when went on to be commissioned by China Plate, IGC, Warwick Arts Centre, mac, AAC etc 

and involved various other partners. 

Demi Nandhra – Demi emailed me about her previous producer moving on and her needing 

producing support for her Edinburgh Fringe run of her show Life Is No Laughing Matter a few months 

before I was due to leave DT. I had a coffee with Demi and we really clicked but at the time, but I 

didn’t have capacity for taking on that work because I was still producing for Derby Theatre and 

Laura Ryder and Amahra Spence. As we were both interested in working with each other, we stayed 

in touch and met for coffee again, then I saw her work in Edinburgh and loved it. And post 

Edinburgh, Amahra’s personal circumstances changed and she needed to take a step back from her 

artist work, which created capacity to work with Demi.  

One Tenth Human – I have known the Artistic Director Sarah Punshon for a few years, since she was 

AD at The Dukes in Lancaster. She was also a founding member of the Female Freelancers group that 

I was part of which got set up when Lockdown 1 started. So we got to know each other that way and 

then she emailed me re: looking for a Producer after her old one got a job at ACE. I wasn’t sure 

where I was at capacity wise so encouraged her to cast the net wider which she did via a call out. 

Sarah invited me and the other producers to see their work and then have a chat about it. I really 

liked the digital work that I saw from them and we had a chat over Zoom. After which, we both 

wanted to collaborate and I came on board for an initial project and co-wrote their next ACE bid to 

continue working together. 

 

MODELS OF WORKING/COLLABORATION 

• Ad hoc, producer mentoring sessions (something that can be more affordable if you are at a 

pre-funding stage or if you require very specific support in a particular area/to deliver a 

project) 

• Short-term/project specific producer role. A fixed number of days across a timeline (what I 

like to think of as a probationary period for working with someone new). 

• Ongoing artist-producer collaboration. (For me this means, they get first dibs on my capacity 

and all other work I take on needs to fit around their needs). 

• Sometimes producers are recruited to work FOR a company, typically on a PAYE contract 

where they are an employee. In the independent sector, usually a producer works WITH an 

artist or company/co-runs the company. I find it important to make this distinction clear 

when having conversations or in the “How I work” documents I swap with Lead Artists. 
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BOUNDARY SETTING 

[This is what I do, when I begin new artist-producer collaborations, which is not to say it is the only 

or correct way, this just works for me] 

With each artist/company, I ask them to write up draft job descriptions for the Producer and the 

Lead Artist/AD to help clarify roles and expectations. We send to each other with enough lead in 

time to read and reflect, then have a meeting to chat about them and edit them together. 

I also swap “How I work” documents – which a template document of about 8 questions that 

clarifies how I work in a really practical sense. This includes details about working hours and how the 

person liked to be contacted about work. I send them a blank version to fill out and then I swap my 

filled out version when I get theirs. You can find the document on my website: 

https://www.rafiaproduces.com/resources  

 

BEST PRACTICE 

• Similar to a “6 month review” in an employed contract, I think it’s best practice to evaluate 

your working relationships, at regular intervals. At the start of a project with someone new, I 

suggest we put in an evaluation meeting for us both to reflect on how it worked, whether 

our job descriptions need editing, whether we are the right fit or not etc. I suggest at the 

start because at this point in the process, it’s a neutral request that is understood to just be 

part of the/my process. 

• Talk openly about money – artists and producers need to be paid. At pre-funding stage, 

there are things you can do that can still make working together a fair exchange.  

• I keep a timesheet for every project I work on, and so if I have worked above the number of 

days projected, this extra labour can be compensated for by contingency if needed. The 

same principle goes for other creatives and by asking people to do this and communicate if 

they think the projected days isn’t enough, a conversation can then be had about whether 

the project/company can afford to pay for extra work (if mutually agreed as being 

necessary).  

• Something I try to do is use contingency to cover time taken to write next ACE bid for 

sustainability.  

• If you’re working with a disabled artist, ask organisations if they have an access budget to 

support applications, some advertise they have this e.g. Unlimited, Jerwood, ACE. 

• Use industry rates e.g. Independent Theatre Council, Equity, Writers Guild, Musician’s Union 

etc to create budgets with. Do not skimp on paying people per diems if they are working 25+ 

miles from home. Where the industry rates aren’t appropriate e.g. devised work by a group, 

come up with a formula for how work can be fairly compensated. 

• Ask people what their day rate is, don’t assume as it can lead to under-budgeting which can 

lead to people feeling under-valued. 

• Credit your creatives appropriately. Agree crediting with the creatives either at the start 

where the role is defined or as soon as possible if a role has changed. This can depend on the 

relationship e.g. “Lead Artist” / “(co-)devised by A, B and C” / “Producer - X” / “with 

producing support from X” / “Consultant Producer” 
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